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This workshop equips audit professionals, project managers, and
compliance officers with the skills to effectively audit contracts and projects
for financial accuracy, contractual compliance, and risk mitigation. It
emphasizes planning, execution, and reporting techniques that uncover
irregularities, ensure accountability, and promote project transparency.
Participants will learn how to identify gaps, prevent abuse, and evaluate
performance within complex contractual frameworks—supporting both
legal protection and institutional credibility.

Audience

Designed for internal and external auditors, contract managers, project
officers, procurement specialists, compliance professionals, financial
controllers, and public sector oversight bodies. It is particularly suited for
those responsible for monitoring high-value contracts, donor-funded
projects, or large-scale procurement operations.

Instructors

Led by senior audit practitioners, forensic accountants, and contract
oversight specialists with experience auditing government contracts,
international development projects, and corporate procurement systems.
Instructors combine audit best practices with hands-on experience in
managing audit risk in dynamic project environments.
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