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OVERVIEW -

This workshop equips leaders with the strategic and leadership tools
necessary to drive business success in today’s volatile environment.
Participants will strengthen their capacity to define vision, mobilize teams,
and execute strategy with clarity and agility. It bridges high-level business
thinking with hands-on leadership action, enabling attendees to lead with
intlention, build competitive advantage, and foster sustainable institutional
value.

Audience

Designed for executives, senior managers, business unit heads, policy
strategists, and public or private sector leaders responsible for strategy
development, organizational leadership, or institutional transformation. It is
particularly valuable for professionals navigating growth, restructuring, or
competitive repositioning.

Instructors

Led by strategy consultants, business school faculty, executive coaches, and
experienced C-suite leaders with backgrounds in organizational
transformation, strategic planning, and enterprise leadership. Instructors
provide tools, models, and real-world insights to help participants design
and execute strategies with precision and impact.
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