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OVERVIEW -

This workshop equips leaders with the insights and tools to lead cross-
cultural and multigenerational teams with empathy, agility, and strategic
clarity. Participants will develop their cultural intelligence, enhance their
communication adaptability, and learn to harmonize diverse expectations
into collaborative outcomes. Special focus is given to fostering synergy
between expatriate and national staff, managing generational differences,
and building inclusive leadership practices that strengthen team cohesion in
complex environments.

Audience

Designed for team leaders, project managers, HR professionals, diplomatic
staff, international development coordinators, corporate executives, and
institutional leaders managing multicultural or multigenerational teams. It
is especially relevant for those working in multinational corporations,
NGOs, public sector reform, or international field operations.

Instructors

Led by cross-cultural leadership experts, organizational psychologists,
international HR consultants, and global team coaches with experience in
multicultural team development, intercultural training, and inclusive
leadership. Instructors offer evidence-based strategies combined with field-
tested insights from working across sectors and geographies.
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